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CIRCULAR
Start-up-Innovation Committee

Constitution of Committee: The Start-up-Innovation Committee of the college is constituted
with the following staff member’s.

S.N. | Name of Faculty Department Committee Designation
1 Dr. S. A. Deokar Principal Chairman
2 Prof. S. M. Pondkule | Faculty, Mechanical Coordinator
3 Prof. K. H. Dhumal | Faculty, Computer Member
i Prof. S. B. Sorte Faculty, Electrical Member
5 Prof. S. B. Itape Faculty, Civil Member
6 Prof. T. B. Bhagat Faculty, Sci. & Humanities Member

Objective/s:
e To scan the market and industry trends to identify new opportunities for innovation and growth.
e  To analyze emerging technologies and their potential impact on the business.
e To Review and evaluate ideas submitted by employees or external sources for their feasibility and alignment with the
organization's goals.
e  To develop criteria for assessing the viability of new concepts and technologies.
e  To implement programs and activities that encourage creative thinking and idea generation within the organization.
Duties and Responsibilities:
e To review and assess the viability of new ideas and proposals submitted by employees or external sources.
To develop criteria and methodologies for evaluating the potential impact and feasibility of innovative concepts.
To ensure that start-up initiatives align with the organization's overall strategic goals and mission.
To prioritize projects based on their strategic relevance and potential contribution to the organization's growth.
To allocate financial resources, manpower, and other necessary resources to support promising star’(-up projects.
To optimize resource allocation based on project priorities and expected returns.
To identify and analyze risks associated with start-up initiatives, including market risks, technologlcal challenges, and
regulatory compliance.
To develop risk mitigation strategies and contingency plans to address potential challenges.
To foster collaboration and partnerships with external entities, including other start-ups, research institutions, and
industry partners.
e To build a collaborative ecosystem that facilitates knowledge exchange and mutually beneficial relationships.
Term:One year and shall continue to be in force until reconstitution
Meetings:Based on requirement.
Quorum:All members or their representatwes shall remain present for the meeting. In case of absence, the represefitative shall
attend the meeting after prior permission of Principal/Coordinator.
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e  Above concerned members for their personal file
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Website : secsomeshwar.ac.in’ Email : sspm1972@gmail.com




